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	Candidates Name: Mark Blackmore
	Candidates Office: District Director
	District Number: 123
	Toastmasters member since: June 1, 2018
	Education: Athabasca University, Intro to Accounting (2020)
University of Guelph, Bachelor of Justice Studies degree (2014-2016);
Humber College, Police Foundations Leadership diploma (2009-2010); 
Durham College, General Arts & Science certificate (1993)
	Toastmasters offices held and terms of service: 2018/2019 - Civil Communicators Club secretary; 
2019/2020 - Civil Communicators Club president;   
2020/2021 - D60 area director + Civil Communicators Club v.p. membership;
2021/2022 - D123 division director + Civil Communicators Club  v.p. p.r.;   
2022/2023 - Embassy Toastmasters v.p. ed. + Civil Communicators Club v.p. p.r.
2023/2024 - D123 program quality director + Civil Communicators Club v.p. education
	Toastmasters honors and recognition: Leadership Development L5
Dynamic Leadership L5
Presentation Mastery L2
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Auxiliary sergeant (Durham Regional Police Service), 15 years, leading platoon of officers and organizing and leading auxiliary events;
Team leader (Canada Revenue Agency), 2 years, leading quality assurance team;
Referee (Ontario Minor Hockey Association), 18 years, managing hockey games and mentoring newer officials;
President (Rotary Club of GOALS), 3 years, leading club executive committees, managing club communications and organizing/running fund raising events;
All positions deal with motivating people, managing resources, strategic planning, organizing/running events, meeting goals, managing communication, and managing conflict.
	What experience do you have in strategic planning: As auxiliary sergeant, I am responsible for all aspects of police involvement in community events. This includes strategic planning (e.g. resources, people, training, timing, communication plan) for the entire year and for individual events.  As quality assurance team leader, I am responsible for strategically assigning work to team, staffing, budgeting, and strategic planning administrative tasks to ensure individual and team, short-, medium-, and long-term goals are accomplished.  As a Toastmasters area director, division director, and program quality director, I was responsible for strategically planning the entire Toastmaster year for a clubs, divisions, and the district's training, respectively.
	What experience do you have in the area of finance: A finance course was included in my General Arts & Science program.  I implemented what I learned there as an entrepreneur/owner/operator of a disc jockey business for 20+ years where I was responsible for all areas of finance, as well as a single-income earner in a family of four for 13 years.  As a program analyst with the Ontario Ministry of Finance, I was responsible for budgeting MOF branches' fiscal allotments and monitoring in-year spending and forecasting against budgets.  As CRA team leader, I am responsible for monitoring, forecasting, and adhering to annual budgets, including staffing, supplies, travel, etc., and as program quality director, I was responsible for the district conference budget.
	What experience do you have in developing procedures: As an analyst at heart, procedures are at the heart of almost any job I undertake.  I have developed s.o.p.s (standard operating procedures) for many different aspects of the auxiliary police and my many positions in the civil service where procedures were lacking (or non-existent).  Most recently, as a founding member of both a Toastmasters club and Rotary club, forming procedures was vital to the success of the clubs getting up and running smoothly.
	What lessons did you learn from previous leadership positions: The greatest lesson I've learned in my leadership positions is that caring about the people I'm leading is paramount, and showing them I care is vital.  Additionally, I've learned to be more flexible when dealing with people or issues; that not everything is black, or white, and that sometimes shades of gray are acceptable (even if gray isn't my favourite colour).  That being said, difficult decisions have to be made that people won't always be happy with.
	Why do you want to serve as a district officer: I feel district director will provide me the opportunity to help others reach their personal growth goals while being the next natural progression and challenge in my leadership growth journey.  Continuing to serve as a district leader is a wonderful opportunity for me to continue contributing to an organization that has provided a lot to me, personally, while letting me continue expanding my leadership experience with new opportunities and challenges.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission encourages two goals: a/ building new clubs, and b/ supporting all clubs in achieving excellence.  I believe it is important for the trio (district director, c.g.d. and p.q.d.) to all work together to accomplish these two goals.  I would empower and support my club growth director, program quality director, and each member of the district leadership team to achieve the goals we develop and commit to.
	Additional information about yourself: father of two teenage girls; 
married to fellow Toastmaster, Rotarian, and DRPS auxiliary member, Heather Drakes-Blackmore; 
employed as a manager in the federal public service
enjoy refereeing boys' hockey, sledge hockey, helping my community through a local Rotary club, and attending Meetup events.


