District Leader
Biographical Information

Candidate’s Name: | Jennifer Luo

Candidate’s Office: | CPAC-MSIT club District Number:| 123

Toastmasters member since: | April 1 2021

Education:

Bachelor in food science and engineering, Master of Science in Dairy Chemistry

Toastmasters offices held and terms of service:

Secretary of MSIT club July 2021~June 2022
VP of Education of CPAC-MSIT July 2022~Now
D72 Area director July 2023~Now

Toastmasters honors and recognition:

International speech contest Division Champion and district 123 contestant 2022
International evaluation contest area D72 2nd place 2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a senior scientist, | have successfully managed many work projects which have honed my skills in

i ip , ization, problem-solving, and conflict resolution. These skills are directly applicable to an area director in | am able to
complex ideas and research findings to diverse i This includes my work at , to the and with my from different . These have my ability to articulate ideas clearly, adapt my
communication and leadership styles to different situations, and engage with different personalities and perspectives. These are vital sills, as an area director, needs to effectively communicate with club officers, members, and district leaders to ensure smooth operations and support
the growth of the club in the area. | have led isciplinary teams and sup the work of junior researches, technicians and co-op students. | have ience in moti team members, setting goals and fostering a i t. These ience directly

translates to the role as an area director, to oversee multiple toastmasters clubs and provide guidance and support to club officers. | can leverage my leadership skills to inspire and empower club officers to achieve their goals and create a positive club experience for their members.
| have managed scientific projects involves meticulous planning, setting timelines, and coordinating various activities to ensure project success. This experience has allowing me to efficiently manage resources, track progress, and adapt to changing circumstances. As an Area
Director, | have organized and conducted club officer training sessions, area contests, and other district events. My expertise in project management and organizational skills will enable me to carry out these responsibilities effectively and ensure a seamless experience for all
participants. Scientific research often presents challenges and unexpected obstacles. Over the years, | have developed strong problem-solving and analytical skills, allowing me to identify issues, explore alternative solutions, and make informed decisions. Additionally, as a senior
scientist, | have dealt with conflicts and disagreements within teams and successfully resolved them through open communication, active listening, and compromise. These skills will be invaluable in my role as an Area Director, where | may encounter conflicts or challenges within
the clubs in my area. | can leverage my ience to facilitate constructive ions, mediate disputes, and promote a positive and harmonious environment among area and clubs.

What experience do you have in strategic planning?

With 20+ years of work experience, | have gained significant experience in strategic planning through managing various projects successfully. Strategic planning involves setting long-term goals, developing strategies to achieve those
goals, and implementing action plans to drive progress. In scientific research, setting clear and measurable goals is essential for guiding the direction of a project. Similarly, as an Area Director, | collaborate with club officers to set goals for
their clubs, such as increasing membership, improving meeting quality, and promoting member education. Drawing on my experience, | can help clubs set realistic and achievable goals that align with the broader objectives of
Toastmasters International. Strategic planning involves developing strategies to achieve desired outcomes. Throughout my career, | have been involved in devising strategies for research projects, which include identifying key milestones,
determining necessary resources, and outlining steps to achieve project objectives. As an Area Director, | have assisted clubs in formulating strategies to overcome challenges and leverage opportunities. | have suggested recruitment
initiatives, mentoring programs, or educational workshops to enhance member engagement and club growth. In scientific project management, allocating resources efficiently is crucial to ensure smooth progress and optimize outcomes.
This involves assessing available resources, budgeting, and prioritizing tasks accordingly. Similarly, as an Area Director, | have collaborated with club officers to identify their resource needs, whether it's assigning experienced mentors,
providing training materials, or coordinating venue arrangements. By leveraging my experience in resource management, | can help areas make effective use of available resources and support their development initiatives.

What experience do you have in the area of finance?

My expertise lies primarily in scientific research, project management, and leadership. While | may not have direct experience in the field of finance, | can still draw upon transferable skills and highlight their relevance to Toastmasters and my role as an Area Director.
In scientific projects, | have been responsible for managing project budgets, ensuring that resources are allocated efficiently and cost-effectively. While the financial scale may be different, the principles of budget management remain consistent. As an Area Director,
| can apply these skills to help clubs in my area make informed decisions regarding their finances, such as dues collection, event budgeting, and expense tracking. | can offer guidance on prudent financial practices and encourage clubs to operate within their means.
While | may not possess expertise in financial analysis or accounting, | understand the importance of financial planning and reporting in any organization. My project management experience has taught me the significance of setting financial targets, monitoring
expenditures, and reporting progress to stakeholders. As an Area Director, VPE and secretary, | have worked closely with club treasurers to ensure they have the necessary tools and support to manage their club's finances effectively. | can encourage accurate and
timely reporting, review financial statements, and provide guidance on financial best practices within the context of Toastmasters. In scientific research, cost-benefit analysis is often employed to evaluate the potential return on investment for projects or technology
adoption. While the focus in Toastmasters is not primarily financial gain, the concept of evaluating costs and benefits can still be valuable. As an Area Director, | have helped clubs assess the value of ir in educational prog , marketing efforts, or venue
selection. By considering the potential benefits and associated costs, clubs can make informed decisions that align with their goals and available resources. While my experience in finance may not be as extensive as a financial professional, | can leverage my
transferable skills and collaborate with district leaders, treasurers, and financial experts within Toastmasters to ensure sound financial practices.
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What experience do you have in developing procedures?

| have extensive experience in developing procedures and protocols for scientific research projects. These procedures are crucial for ensuring consistency, accuracy, and reproducibility in scientific experiments and analyses. While the context may
differ, this experience in developing procedures is highly relevant to Toastmasters and my role as an Area Director. Toastmasters clubs operate based on established procedures and guidelines set by Toastmasters International. As an Area Director, |
can help clubs understand and implement these procedures effectively. | can provide guidance on areas such as club officer roles and responsibilities, meeting structure, membership processes, and administrative tasks. My experience in developing
and documenting procedures can contribute to ensuring that clubs in my area adhere to these standards and operate efficiently. Developing procedures and protocols often involves creating training materials and providing orientation to team
members. Similarly, as an Area Director, | have the opportunity to conduct training sessions for club officers and new members. Leveraging my experience, | have designed and delivered effective training programs, covering topics such as meeting
management, leadership development, and educational achievements. By developing clear and comprehensive training procedures, | can help club officers and members gain the necessary skills and knowledge to fulfill their roles effectively. Overall,
my experience in developing procedures in scientific research projects translated well to Toastmasters and my role as an Area Director. It equips me with the skills to develop and improve club procedures, conduct effective training sessions, streamline
operations, and promote consistent adherence to Toastmasters guidelines. By leveraging this experience, | can contribute to the smooth functioning of clubs in my Division and support their growth and success.

What lessons did you learn from previous leadership positions?

Leadership is not only about growing yourself, but also about growing others. Collaboration is key to
ensure a cohesive and supporting environment.

Why do you want to serve as a District leader?

This will allow me to enhance my leadership, communication, and organizational skills. | enjoy new challenge that enables myself to expand my
skill set and gain valuable experience. | love sharing my expertise and mentoring. Becoming an Division Director allows me to mentor and support
area officers and members in my Division. | am happy that | can contribute to the growth and development of others by sharing best practices,
offering constructive feedback, and fostering a culture of continuous improvement. Toastmasters is a community-driven organization that relies on
volunteers to contribute their time and skills to support its mission. | view this as an opportunity to give back to TM, and make a positive impact.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

It is crucial to provide comprehensive educational resources, well-organized training sessions, and opportunities for members to practice and receive feedback. Areas and clubs should encourage members to actively
participate in these programs and support their growth through mentor-ship and constructive evaluations. The area and club meetings should be well-structured, inclusive, and engaging. This includes providing opportunities for
impromptu speaking, prepared speeches, constructive evaluation and feedback, and leadership roles. Encouraging participation, providing timely feedback, and fostering a positive atmosphere contribute to members' growth
and development. Mentorship plays a vital role in helping members improve their communication and leadership skills. Encouraging experienced members to serve as mentors and pairing them with newer members fosters a
supportive learning environment. Mentors can provide guidance, offer constructive feedback, and help mentees set and achieve their goals. Establishing a culture of support and collaboration within clubs enhances the overall
Toastmasters experience and contributes to achieving the major objective. Constructive feedback is crucial for personal and professional growth. Toastmasters clubs emphasize the importance of evaluations to help members
improve their speaking and leadership abilities. Encouraging effective evaluation practices, such as offering specific feedback, highlighting strengths, and suggesting areas for improvement, enhances the learning experience

for members. Regular evaluation sessions provide opportunities for self-reflection and promote continuous improvement.

Additional information about yourself:

As a scientist, wife, mom, daughter, sister and friend, | embody a harmonious blend of roles. With a passion for writing and public
speaking, | communicate ideas effectively. Flowers, (especially Orchids) and photography nurture my creative soul, while travel fuels my
curiosity and broadens horizons. Dedicated to fitness, | strive for a balanced lifestyle. A lover of gourmet food, | explore culinary delights
with enthusiasm. Juggling multiple identities, | find joy in nurturing relationships, pursuing knowledge, capturing beauty through a lens,
and embracing the wonders of the world, all while savoring the richness of life's flavors.
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