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	Candidates Name: Diane Paton-Sutherland
	Candidates Office: Program Quality Director
	District Number: 123
	Toastmasters member since: May 1, 2015
	Education: Diploma in Business - Human Resources Management
	Toastmasters offices held and terms of service: District 123 Admin Manager, President, VP Education July 1, 2023 - June 30, 2024Club Growth Director July 1, 2022 - June 30, 2023VP PR/SAA  July 1, 2022 - June 30, 2023VP Education/Treasurer July 1, 2021 - Jun. 30, 2022President  Jul. 1, 2020 - Jun. 30, 2021Vice President Membership Jul. 1, 2020 - Jun. 30, 2021President  Jul. 1, 2020 - June 30, 2021VP Education Jul. 1, 2019 - Jun. 30, 2020Area Director Jul. 1, 2018 - Jun. 30, 2019Secretary Jul. 1, 2018 - Jun. 30, 2019Vice President Education  Jun. 13, 2016 - Jun. 30, 2017
	Toastmasters honors and recognition: D123 Club Growth Director Award, 2022-2023 yearDTM June 2021,VC4, LD3, Triple Crown 2017, 2020, 2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Operating my own business, I have developed the knowledge and skills to meet clients needs, problem solving, time management, conflict resolution, scheduling, budgeting/accounting, Establishing customer service excellence, team collaboration, and training new employees.
	What experience do you have in strategic planning: Working as the D123 Admin Manager provided a close up view of what TI requirements need to be met by Governing Documents and Parliamentary Procedure. Developing a Marketing plan and incentives to motivate members to build New Club and support all clubs in achieving excellence, set a budget, Established our District and Club Success Plan, set goals for our clubs to reach Distinguished Club or higher. Developing a Club Growth Team, that gave newer Toastmasters opportunity to develop their leadership skills and confidence. Assisting with he New Club Building; planned launch meetings, recruited a volunteer team that helped demonstrate how a Toastmaster meeting runs, assisted in motivating guests in prospective clubs to join Toastmasters. Setting personal goal to achieve DTM by June  30, 2024. 
	What experience do you have in the area of finance: Assisted with the District 123 Budget, creating Expense Policy, Forms for Expense approval.Prepared the Club Growth Budget for D123  in 2022-23Basic accounting/Bookkeeping and Treasurer for Clarington Minor LacrosseCustomer Service Representation with TD Canada
	What experience do you have in developing procedures: Preparing Agendas, taking meeting minutes, setting up and maintaining Google Drives, for DEC and District Council members and meetingsSet up Wandering Wisdom, Support Bridges and Membership building programs with incentives to encourage member/clubs to support each other to achieve Distinguished Club or higherOrganizing workshops to provide tips and techniques to increase Guest to member ratio, build efficient Guest packages, New member orientation,and membership retentionUsing Zoom to do 1 on 1 orientation session for new employees and members, establishing agendas, timing, planning club/Area contests.Developing a disciplinary agreement for employees/members,
	What lessons did you learn from previous leadership positions: Teamwork and open communication is the key to District successSometimes you need to let go in order to Grow!Empowering individuals leads to personal growth of allMaintaining connections with members, lead to member/club successAs an Area Director, encourage, motivate and provide support when neededEvery member is on their own journey
	Why do you want to serve as a district officer: I have the passion to make a difference and sharing what I've learned to motivate others to Shine!I believe in the Core values of Toastmasters International and that the program works, building confidence,communication and leadership skills. Seeing members transform, from the beginning of their TM journey, into confident Communicators and leaders, is where my Passion for making a difference begins!
	In your opinion what are the district missions major objectives and how would you work to achieve them: Membership growth and retention, by providing District Leaders, (Area & Division Directors) Training that would help them support their Area/Division Clubs, while relationships by connecting with members, follow Club leads, and researching the possibilities for New Clubs, where members work.Members working the Pathways program keeps members engaged and motivated to become better communicators and Leaders!Quality club meetings that provide value to the members, while working with the Program Quality Director, Club Growth Director and District Leaders
	Additional information about yourself: Discovering the hidden abilities in others, and myself. Following my true passion and leaping outside my comfort zone, has lead to places I've never imagined.I enjoy gardening, working with animals (Dogs, cats and horses etc.), was a competitive Figure Skater and Coach.


