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	Candidates Name: JULIE VISENTIN
	Candidates Office: Division N Director
	District Number: 123
	Toastmasters member since: November 1, 2004
	Education: Bachelor of Arts (BA) - Psychology
Bachelor of Arts (BA) - Education
Master of Arts (MA) - Human Development
	Toastmasters offices held and terms of service: Currently the Area Director for Division N, Area 13; also previously served as an Area Director for the 2022-2023 and 2017-2018 periods. I have held multiple executive positions since July 1, 2005 (officer list from TI is attached).
President - 6 full year terms
VP Education - 4 full year terms
VP Membership - 4 full year terms
VP Public Relations - one full year and one six month term
Secretary - 5 full year terms
Treasurer - current for 2023-2024 plus 4 previous full year terms
	Toastmasters honors and recognition: I earned the DTM award in June 2021. I was a Sponsor and founding member of the Seasoned Speakers Advanced Toastmasters Club in 2020-2021 and also served as President of that club. I continue to be an active member of this club. I have been an active member of my home club, the Sudbury Toastmasters Club, since 2024. I am also a member of the Mots du Midi French language club in Sudbury.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My professional work experience has always been in the areas of teaching and conducting psychological assessments with individuals from various age groups. One of the primary skills developed that is common to both Toastmasters and my professional experience is that of adaptability and learning how to navigate different situations with more confidence. I see these as being learning experiences that can help me find ways to improve things when challenges arise.

	What experience do you have in strategic planning: My time in Toastmasters over the years has given me opportunities to participate in the planning and facilitation of various events and to serve clubs in a leadership capacity. These include sponsoring and chartering a new club, serving as a club coach, facilitating a Youth Leadership Program, planning club and area level speech contests, helping to organize larger scale events such as my home club's 50th and 60th anniversary celebrations, serving as an instructor for club officer trainings, and helping with the reinstatement of a suspended club. 
	What experience do you have in the area of finance: I have served as the Club Treasurer a few times.
	What experience do you have in developing procedures: Most of my experience with developing procedures has been acquired through assisting with the planning and organization of activities at the club and area levels. These have included the implementation of various strategies to help with membership growth, the planning and organization of different events, and working with other members on leadership committees whether it be at the club level or beyond. I have also gained valuable experience through serving as a club officer in various roles (including several times as President) and as an Area Director. 
	What lessons did you learn from previous leadership positions: My personal experience with leadership roles has been that even though each executive position comes with its own duties and responsibilities, the executive committee has always operated as a cohesive unit. All members of the executive help and support each other in their roles and work together to create a positive and encouraging environment for all club members. I also enjoyed working with other clubs as an Area Director and feel that this has helped to strengthen my relationships with them. Serving in leadership positions has also allowed me to step out of my comfort zone and I feel better equipped to try new things and confront challenges.
	Why do you want to serve as a district officer: Northern Ontario is unique in that it has a smaller population which covers a very wide geographical area. The advent of online meetings has helped to bring the clubs from various cities closer together, especially when travelling can be difficult. Division N also has more of a connection with Southern Ontario now that the Barrie area is included in the Division. I think this is important in helping the Northern and Southern Ontario clubs to be better connected. I would like to see Division N continue to grow and recover from membership losses as a result of the pandemic. Northern Ontario also has a large French speaking population and I can better serve them since I am fully bilingual.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The main objective would be to help the clubs with continued growth and ensure that no clubs dissolve.
	Additional information about yourself: 


