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	Candidates Name: Heather Drakes
	Candidates Office: Program Quality Director
	District Number: 123
	Toastmasters member since: January 2021
	Education: Master of Education
BA of Education
BA of Child Studies
	Toastmasters offices held and terms of service: Club Growth Director July 2023- June 2024Area E Director - July 2022 - June 2023Club Coach - July 2022 - June 2023President - July 2022 -  2023President - July 2023 - March 2024VPE - May 2021 - June 2024Rotary Liaison - July 2021 - June 2022
	Toastmasters honors and recognition: Triple Crown 2021
Triple Crown 2022
Clean Sweep 2023
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As the lead teacher in my school, I apply skills learned from pathways to further enhance my skillset and communication. I set goals and targets to not only meet my students needs but also my own personal growth.
	What experience do you have in strategic planning: As part of the trio in the role of Club Growth Director, I have been exposed to the importance of strategic planning for the betterment of the District. As the lead teacher, every year I sit on the school's strategic planning committee. As a club president and executive member I help facilitate and plan for the upcoming year. I adjust as needed throughout the year to meet expectations for the current and upcoming years.
	What experience do you have in the area of finance: I was a Chief Financial Officer in the corporate world before becoming a teacher.
	What experience do you have in developing procedures: I have further developed many skills from my experience as the Club Growth Director 23-24. However, as the lead teacher I prepare documents of procedures that need to be followed and maintained in the area of Special Education. I also modify and update as needed.
	What lessons did you learn from previous leadership positions: In my various leadership roles, I've learned that I cannot please everyone and that's ok. I have learned that a leader succeeds with the support of their team, you cannot do it alone. I strongly believe a good leader should know when to recognize, support, praise, appreciate, and reward others. 
	Why do you want to serve as a district officer: I enjoyed the experience and growth I obtained as the Club Growth Director. I believe I have further developed the skills required to effectively lead and support the growth and development of others. I want to continue with my personal growth and development within Toastmasters. I welcome the challenge to reach my personal goals and those of the District. I have the passion, desire, and self-motivation to succeed at anything I do. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe the District mission's major objectives is to build new clubs and help clubs by providing support that enable them to achieve their mission. How I would work to achieve major objectives, is through open communication to ensure as a team we all understand the objectives and collectively and continuously brainstorm on how to continue our growth as a District through planning, collaboration, and SMART goals. Be willing to take risks, be willing to accept change, and be willing to acknowledge what works and doesn't work.
	Additional information about yourself: I am eager to learn and continue growing. I have great organizational skills, passion, desire, and self-motivation to succeed at anything I do. I enjoy motivating and encouraging others to reach for the stars, and acknowledging and celebrating when they accomplish their goals. 


