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	Candidates Name: Madhukar Shahi
	Candidates Office: Club Growth Director
	District Number: 123
	Toastmasters member since: Nov 1, 2017
	Education: Bachelor of Arts
Bachelor of Law 
Hotel Management 
	Toastmasters offices held and terms of service: SAA - Brampton Talks - 2017-2018
VP Membership - Brampton Talks 2018- 2019
President - Brampton Talks 2019-2020
President -BBYB - 2021-2022
VP Membership - 2022-2023
VP Membership - BBYB -2023-2024
Area Director - 2020-2021
District 123 Conference Chair-In Person - 2021-2022
Club Coach - Soar to Excellence - 2020 - 2021
Club Mentor - University of Gulf - 2020 - 2021

	Toastmasters honors and recognition: Area Director of the Year District 86 - 2020-2021

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Over the course of my career, I have gained substantial experience in customer service, having worked for various international airlines and a Real Estate Brokerage in different capacities for more than three decades. This extensive background has honed my skills in team building and resource utilization, making me confident that I can offer valuable assistance to Toastmasters at the district level. I am committed to resolving conflicts in a manner that prioritizes the interests of Toastmasters, keeping "Toastmasters First" at the forefront.

	What experience do you have in strategic planning: As a person who always plans, I divide my planning into two categories: short-term and long-term. During my time as a member of the International Airlines, I gained valuable experience in interacting with people from diverse cultures. This experience will help me to understand the diverse community of Toastmasters better. In my previous job, we would plan aircraft scheduling, crew scheduling, and catering a year in advance as part of our long-term planning strategy. Additionally, we kept manpower on standby in case of any unexpected events which required short-term planning. This approach enabled me in Toastmasters to quickly address any shortfalls from the previous year or any issues that arose when relinquishing District roles.

	What experience do you have in the area of finance: "As a realtor, having strong financial knowledge is crucial. Buying a house is a dream come true for many, but it requires a true and honest realtor with financial expertise. I have helped numerous clients find their dream home by carefully calculating their income and expenses across all their sources of income."
	What experience do you have in developing procedures: There are two distinct categories of procedures that govern the operations in any organization; namely, unwritten or customary and written procedures. During my tenure at the airlines, I meticulously adhered to the International Air Transport Association (IATA) prescribed procedures while, at the same time, creating locally customized procedures to enhance the overall customer experience. These customized procedures were designed to cater to the specific needs of our customers while maintaining the highest standards of safety and compliance.

	What lessons did you learn from previous leadership positions: Through my experiences, I have understood that regardless of one's qualifications, success can only be achieved by fostering collaborative relationships. Establishing ambitious objectives, accompanied by a time-bound action plan, is crucial for achieving the desired results. Moreover, one should not hesitate to ask for help when necessary, as it is a sign of wisdom and strength.
	Why do you want to serve as a district officer: "The position I would like to contest comes with a great responsibility as well as high expectations from thousands of Toastmasters in the District. As the Club Growth Director (CGD), I will have more opportunities to serve numerous Toastmasters and spread the word of Ralph C. Smedley, the founder of Toastmasters. Although the position will bring me many sources and opportunities, it will also pose significant challenges. These challenges will help me build my confidence, and in return, I can contribute better to the organization."
	In your opinion what are the district missions major objectives and how would you work to achieve them: The primary goals of the district mission are to establish new clubs and support all clubs in achieving excellence. As a CGD, I will collaborate with committees at four different levels, the district trio, Division Directors, Area Directors, and all Presidents and Vice President Education of the clubs. Through this collaborative effort, we will be able to successfully accomplish our district mission.
	Additional information about yourself: I relish the opportunity to groom my inner beauty with the assistance of individuals who possess an unwavering ability to see the silver lining in every challenge. By actively seeking the guidance of such individuals, I am confident in my ability to enhance my personal growth and develop a stronger, more resilient character.


