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Candidate’s Name: | Cynthia Scott

Candidate’s Office: | Program Quality Director District Number: | 123

Toastmasters member since: | November 2017

Education:
Bachelor of Arts (Liberal Studies), University of Windsor Graduated June 2014
Associate Degrees (Marketing Management & General Business), Douglas College 1984-1986

Toastmasters offices held and terms of service:
President, Eagle Advanced Speakers (EASTM), 2023-Present; Free Toast Host Advisor, District
123, 2023-Present; VP Membership, EASTM, 2023; Division E Director, 2022-2023; Area Director,
2021-2022; SAA, EASTM, 2021-2022; VP PR, EASTM, 2020-2021; Secretary, APTM, 2018-2019

Toastmasters honors and recognition:

Appreciation Award for Extraordinary & Exemplary Service, District 123, 2022-2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
My experience in Emergency Management has allowed me to become adept at contingency

planning and handling issues that arise last minute. My club and district experience has allowed me
to understand what clubs need from their district to succeed.

What experience do you have in strategic planning?

| have taken project management course with Durham Highlands chapter of Project Management
Institute. | have been on a number of committees where we planned for unforeseen events like the
Pandemic which is beneficial during this current time.

What experience do you have in the area of finance?

| have volunteered in numerous treasurer positions in a number of volunteer positions during my
time volunteering; as well as completing college level finance courses. As well | previously was
employed in the financial services industry in a number of positions including investment rep.
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What experience do you have in developing procedures?
| have developed procedures during many recent work and volunteer positions. As Toastmaster, |
have prepared extensive reference guides for each position I've held so that | could properly provide
turnover for those taking over those positions from me.

What lessons did you learn from previous leadership positions?
| have learned that everyone has their own path to leadership and that sometimes they need help
and support to grow and thrive as leaders. It is so important to develop trust and communication
with your volunteers and staff to ensure that you provide them with the information that they need.

Why do you want to serve as a District leader?

| want to help District 123 to grow and become distinguished while ensuring that it exceeds the
needs of members and clubs while planning for the future.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

First, to support all clubs in achieving excellence. This objective is done by providing all clubs and
members with the tools that they need to not only succeed but to thrive and grow. Second, is to
build new clubs. This objective is important to ensure that the district is viable and becomes
distinguished.

Additional information about yourself:
In each volunteer role, | have looked for ways to help those in the community and | take those roles
very seriously as | understand how even one person can make a difference. | hope to make such a
difference again in District 123.
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