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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Members of the District 123 Council,

It is my pleasure to share with you the proposed realignment for District 123 for the year
2025- 2026, included in this District 123 Realignment Report.

This report presents the proposed realignment for District 123 for the 2025-2026 Toast-
masters year.

The realignment has been developed to improve service delivery, strengthen leadership
capacity, and ensure that divisions and areas are balanced and sustainable.

Key changes include the dissolution of Division M and redistribution of its clubs across the
district, along with adjustments to divisions and areas to improve operational efficiency,
leadership coverage, and member engagement.

This proposed alignment positions District 123 to better support its members, enhance
club quality, and respond effectively to evolving membership trends

The following are some of the highlights of these changes:

Divisions M to be Dissolved, the clubs from division M will be realigned across the district
in a manner that will keep members engage and Division and Area Directors to serve
clubs in the most effective manner.

One Club have been transfer from Division A to Division N.

Two clubs Transfer from Division B to Division N

Two clubs Transfer from Division C to Division N

Division A Have move from 5 area to 6 areas.

Division C have move from 5 areas to 4 areas
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I. Introduction

Further to the requirements of Toastmasters International, each district must review and
amend, if necessary, its alignment of the clubs, areas, and divisions once each year. The
2025-2026
realignment for District 123 is subject to the approval of the District Executive Council at
its annual business meeting on May 2, 2026. In accordance with this requirement, District
123 Director Michael Proudlock DTM delegated
responsibility for developing recommendations on district realignment for 2025-2026 to a
District 123 Realignment Committee composed of the following:

Donald Coore (Chair)

Dr. Michael Zitney, DTM, representing Division A

O. Stephen Peart, representing Division B

Jitesh Parikh, representing Division C

Scott Gibson, representing Division E

Bentley Haughton, representing Division M

Julie Visentin, DTM, representing Division N

Realignment Donald Coore Meet with the group in October and began individual meet-
ings with Committee members in January, 2026. All Committee members participated
in reviews of their own and other divisions. Committee members were encouraged to
solicit input from their division clubs and members. | would also like to express grati-
tude to other pass district leaders particularly immediate Past District Director Heather
Drakes-Blackmore

The District Executive Committee (DEC) was briefed on Realignment Committee progress
at the DEC meeting of Saturday, January 21, 2026. A Draft Proposal will be presented to
the District Trio (District Director Michael Proudlock DTM; Program Quality Director Mad-
hukar, Club Growth Director Eva Britton DTM) April 15 2026.

The draft realignment proposal may be reviewed by District 123 before the DEC on May 2
2026, following which the final District 123 Realignment Report will be submitted for
consideration by the District Executive Council at the District 123 Annual Business Meet-
ing on Saturday, May 2, 2026.

-
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Il. District 123 Summary

DISTRICT 123 PROFILE

Community Located in Central/North Ontario, Canada, we cover
North Toronto in the south, East to Belleville, North to Moosonee,
West to Sault Ste. Marie.

Bordering District 60

Central Ontario Region (Toronto—north of Dixon/Scarlett/Lawrence
Avenue, Hastings, Prince Edward, Northumberland, Peterborough,
Kawartha

Lakes, Durham & Haliburton)

Bordering District 86
Western Ontario Region (Peel—Brampton & Caledon only, Simcoe &
Dufferin)

Central Ontario Region (York, Muskoka & Parry Sound)

Northern Ontario Region (Nipissing, Manitoulin, Sudbury, Greater
Sudbury, Timiskaming, Cochrane & Algoma)

District 123 represents a large portion of Ontario, Canada; with a total of 117 active clubs
and 102 Paid clubs in good standing (as of January 11, 2026) across 2,200 square kilome-
ters.

Bordering

Population over 2,000,000

Clubs 92 Active clubs proposed

Members 2,729

From a beginning of 116 clubs,

District 123 has net decline of 15% in Active clubs in good standings and about 40% De-
cline in membership

Specific information about these changes is included in the division summaries.

Although all divisions have the potential growth, the fact that many new clubs are “corpo-
rate”

|
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

District 123 Clubs

Existing Proposed:
Total Clubs: 117  Total Clubs: 124

Existing Proposed: Existing Proposed:

Total Clubs: 24 Total Clubs: 26 Total Clubs: 22 Total Clubs: 23
A4] Thornhill 4 | T 51 A| 4 E8] |Oshawa/Brooklin /Whitby| 5 T 4 Al 4
A42 | CentralMarkham [ 5 [T [ 5[ A 4 ES2 Ajax / Pickering 6Tl el AlS
A43 Markham 5 T 5 A 4 E83 (Oshawa / Peterborough/Lindsay/Kawarthg 5 T 6 A 4
A44 Thornhill 4 T 5 A 4 E8S4 Bowmanville/Belleville/ Cobourd G T c A Z
A45 Scarborough 6 | T 6| A| S5

Existing Proposed: Existing Proposed:

Total Clubs: 18  Total Clubs: 21 Total Clubs: 22  Total Clubs: 19
B22 Brampton S[T|5]1A4 M31 Simcoe 4
B23 | Brampton/Bolton | 5 [ T | 5| A | 4 M32 York 4
B24 Brampton 4 | Tl 5] A4 M33 Woodbridge 4
B25 Brampton 41T |le|lAl4 M34 Richmond Hill 4

Existing Proposed: Div N Existing Proposed:

Total Clubs: 22 Total Clubs: Total Clubs: 22 Total Clubs: 19
col North York 5| T|]|6|A]S5 N12 North Bay 5[ 1tlel al 4
Coe2 North York 4 [Tl 6| A 4 N13 Sudbury 51| 1 c| Al 4
Coe3 North York 4 | T 6| Al 4 N14 Collingwood 5 T c| Al 4
Co4 Markham 4 | T5]Al4% N15 [ Barrie/Alliston/Innisfil [ 4 | T [ e | A [ 4
Cob4 Scarborough T 6| A4

|
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division A

IVISION A PROFILE
Community | Northeastern part of the
Greater Toronto Area (e.g.,
Markham, Unionville). ),

Boundries North:

South:
East:
West:
Population 2 Million
Clubs 24
Members
Members

Division A Start the year 2025 - 2026
with 5 areas and 24 Clubs.

Overview

Division A is a dynamic and high-density division, serving the northeastern Greater Toronto Area,
including Scarborough, Markham, and parts of North York. Positioned within one of Canada’s most
diverse and rapidly growing regions, Division A reflects a vibrant mix of cultures, industries, and pro-
fessional backgrounds.

Structure
Division A is composed of five Areas: A4l, A42, A43, A44, and A45, encompassing 20 clubs. These clubs
include a balanced mix of corporate, community, and hybrid formats.

Strengths
. High Membership Potential: Dense urban population and continued regional growth
. Diversity & Inclusion: Broad cultural representation enhances learning and leadership

development
Corporate Engagement: Strong partnerships with corporate clubs support leadership pipelines
Accessibility: Hybrid and online meeting formats increase participation and retention

Opportunities

. Member Retention: Addressing the needs of busy professionals through flexible programming

. Club Growth: Expanding into emerging communities within Markham and Scarborough

. Leadership Development: Strengthening pathways for new leaders across all Areas

. Visibility: Increasing awareness of Toastmasters in a competitive professional development
landscape

Conclusion

As a key urban division within District 123, Division A plays a critical role in driving membership
growth, leadership excellence, and community impact. Its diversity, energy, and strategic positioning
make it a cornerstone of the district’s continued success.

-
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Division A 2025 - 2026

DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division A 2025 - 2026

Total Clubs : 24
A4l Existing Alignment

Total Clubs : 26
A4l Proposed Alignment

4398 Destiny Toastmasters Club 4398 Destiny Toastmasters Club
8517 Thornhill ClubGerobult 8517 Unionville Toastmasters Club
640216 |Unionville Toastmasters Club 7544266|CGl DynamicClub
7544266|CGl DynamicClub 8517 Thornhill ClubGerobult

1115222 |Apo - Toasters From M33

A42 Existing Alignment A42 Proposed Alignment
4782 Markham Toastmasters Club 4782 Markham Toastmasters Club
1183006 [Power Speaking Toastmasters Club 1183006 |Power Speaking Toastmasters Club
3925020 |GE Vernova Toastmasters 3925020|GE Vernova Toastmasters
4092498|[BMO Virtual 4092498 BMO Virtual
4662653 |Cornell Markham Toastmasters 4662653|Cornell Markham Toastmasters
A43 Existing Alignment A43 Proposed Alignment
9024 IBM Toronto Lab Club 9024 IBM Toronto Lab Club
9808 Tall Tellers Toastmasters Club 9808 Tall Tellers Toastmasters Club
1146924 |Toast at Noon 1146924 [Toast at Noon
2015480 [Momentum Toastmasters 2015480|Momentum Toastmasters
3638313 |IAECOMmMunicators 3638313 |AECOMmunicators
A44 Existing Alignment A44 Proposed Alignment
4635 Markham SweetTalkers Club | A42 4635 Markham SweetTalkers Club
5242727 \Milliken Mills Toastmasters 5242727 Milliken Mills Toastmasters
7848455|STAR Toastmasters _|A4 7848455|STAR Toastmasters

28675885 [CAIP Canada (Analytics and Insights Professionals N .|2 638096 Toastmasters CPAC-MSIT Club From A45

7824020 | Whitchurch-Stouffville Toastmasters

A45 Existing Alignment A4S Proposed Alignment
3090 Scarborough Toastmasters Club 873612 |Speakers of the Hill From M33
6682 Toastmasters CIPro Club 28675969| The Monday Night Online Toastmasters From M33
638096 [Toastmasters CPAC-MSIT Club 1963 Richmond Hill Toastmasters |From M34
720925 |Seriously Fun Toastmasters 698843 |Golden Gavel Toastmasters |From M34
3638313 [Kingdom Speakers 1115199 [ Fluid Communicators & Leaders [From M34
7583545 |Centennial Toastmasters 1697108 | Hilltop Toastmasters From M3ft
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division B

DIVISION B PROFILE

Community | Brampton, Caledon, Orangeville
Boundries | North:

South:
East:
West:
Population 800,000
Clubs 18
Members
Members
Overview

Division B serves the western Greater Toronto Area, primarily covering Brampton, Caledon, and sur-
rounding Peel Region communities. As one of the fastest-growing urban and suburban regions in Can-
ada, Division B reflects a vibrant, multicultural population with strong community roots and expanding
professional sectors.

Structure
Division B is composed of Areas B22, B23, B24 and B25 encompassing 18 clubs. These clubs are a mix
of community and corporate clubs some offering hybrid meetings.

Membership & Demographics

Drawing from a population base of over 800,000 residents, Division B's membership reflects a diverse
mix of cultures, professions, and age groups. The division has a strong presence of first-generation
Canadians, entrepreneurs, students, and working professionals, contributing to an energetic and sup-
portive learning environment.

Strengths

. Rapid Population Growth: Expanding communities provide strong potential for new clubs and
membership growth

Community Engagement: High participation and strong club culture across local communities
Diversity & Inclusion: Rich cultural diversity enhances communication styles and leadership per
spectives

Emerging Leadership: Strong pipeline of new members stepping into leadership roles

Opportunities

. Corporate Expansion: Increasing engagement with local businesses and organizations

. Member Retention: Supporting members through flexible programming and mentorship
. Club Quality: Strengthening consistency across clubs in education and performance

. Awareness & Outreach: Expanding visibility in newly developed residential areas
Conclusion

Division B represents a high-growth, community-driven division within District 123. With its strong
cultural diversity, expanding population, and emerging leadership base, Division B is well-positioned
to play a significant role in the district’s future development and success.

|
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division B 2025 - 2026

Total Clubs : 18

B22
1460785

Existing Alignment
Brampton Spea easy oastmasters

1558421

City of Brampton Toastmasters

33727733

Chez Nous Toastmasters Club

5886451

Raising Champions Advanced Toastmasters

7774023

Brampton North Toastmasters

B24

847686

Bolton Banter Toastmasters Club

B23 Existing Alignment

1453413

Chosen Voices Toastmasters

1638952

Point of Tale Toastmasters

N15

6623298

Brampton Talks Toastmasters

28679437

Matalco Brampton Toastmasters

2347

Brampton Toastmasters

B24 Existing Alignment

5961

Hershaw Toastmasters Club

7886577

Brampton Be Your Best Toastmasters

28677709

Tech and Tales Toastmasters

8267

Rogers Park Toastmasters

B25 Existing Alignment

583417

Region of Peel Toastmasters

2531837

Brampton Alpha Toastmasters

28677367

May 2, 2026

Namaste Brampton Toastmasters

Division B 2025 - 2026

Total C
B22

1460785

lubs : 21
Proposed Alignment
Brampton Speakeasy Toastmasters

1558421

City of Brampton Toastmasters

3372733

Chez Nous Toastmasters Club

5886451

Raising Champions Advanced Toastmasters

7364691

WPOC Toastmasters

From N14

B23
847686

Proposed Alignment
Bolton Banter Toastmasters Club

1453413

Chosen Voices Toastmasters

6623298

Brampton Talks Toastmasters

1015141

Woodbridge Toastmasters

From M33

28679437

Matalco Brampton Toastmasters

B24
2347

Proposed Alignment
Brampton Toastmasters

5961

Hershaw Toastmasters Club

7774023

Brampton North Toastmasters

28677709

[Tech and Tales Toastmasters

7886577

Brampton Be Your Best Toastmasters|

B25
8267

Proposed Alignment
Rogers Park Toastmasters

583417

Region of Peel Toastmasters

2531837

Brampton Alpha Toastmasters

28677367

Namaste Brampton Toastmasterd

28677591

Redpath Toastmasters Club

From N12

6723

Toasters@Lunch.CIBC Club

From Co4

District 123 Realignment Report
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division C

IVISION C PROFILE

Community | North York and Central Toronto
Boundries North:

South:
East:
West:
Population 1.5 Million
Clubs 22
Members
Members
Overview

Division C is a centrally positioned division within the District, serving key areas of North York and
parts of central Toronto. Located within a major urban and commercial corridor, Division C is charac-
terized by a strong concentration of corporate offices, business hubs, and professional communities.

Structure

Division C is composed of four Areas C61, C62, C63 and C64, with a current total of 22 clubs. The divi-
sion includes a mix of corporate and community clubs. There is a mix of in-person, hybrid and online
only clubs.

Membership & Demographics

Drawing from a dense urban population base exceeding 1.5 million people, Division C primarily serves
working professionals across industries such as technology, finance, telecommunications, and man-
ufacturing. Membership is diverse and highly career-oriented, with many individuals focused on ad-
vancing leadership, presentation, and communication skills in professional settings.

Strengths

. Strong Corporate Presence: Well-established corporate clubs provide structured environments
for leadership development

Professional Focus: Members are highly motivated and goal-oriented

Accessibility: Centrally located with strong transit connectivity

High Performance Potential: Clubs often demonstrate strong educational and leadership out
comes

Opportunities

. Corporate Sustainability: Strengthening long-term engagement within corporate clubs

. Work-Life Balance: Supporting member retention in a fast-paced professional environment
. Hybrid Expansion: Leveraging virtual formats to increase accessibility

. Cross-Club Collaboration: Enhancing engagement between corporate and community clubs

Conclusion

Division C stands as a high-performing, professionally driven division within the District. Its strong
corporate foundation, diverse membership, and central location make it a critical contributor to lead-
ership development and overall district excellence.
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division C 2025 - 2026
Total C

cel
7982

lubs : 22
Existing Alignment
Celestica Club

Division C 2025 - 2026
Total Clubs : 29

cel
7982

Proposed Alignment
Celestica Club

2303

Podium Toastmasters Club

C62 Existing Alignment

6047

Naturopathic Toastmasters Club

3206544

Advanced 123 Speakers

28676660

S A Toastmasters

Cce63
406

Royal Toasters Toastmasters

Existing Alignment

1370

Dell Canada Club

737446

Gamely Speaking Toastmasters Club

N13

28678431

Yamaha's Toastmasters

6723

Toasters@Lunch.CIBC Club

C64 Existing Alignment

Move to B25

8059

North York Toastmasters Club

Move to A45|

8374

Bombardier Speak Easy Club

4677683

Friends of the Lions Circle ToastmastersClub

Suspended

28678048

Starlit Orators ToastmastersClub

N5

312

New Horizons Toastmasters Club

C65 Existing Alignment

Move To C64

7322471

\Weston-Mount Dennis Toastmasters Club

Move To C64

7832237

Hola Toronto Toastmasters Club

Move To C64

7875950

Creative Guild Toastmasters

Suspended

7957091

Bilingual Toastmasters du Grand Toronto

Move To C64

May 2, 2026

8235 [Toast Of The Town Club 8235 [Toast Of The Town Club
877549 |Confidence Speaks 877549 |Confidence Speaks
7398133 |[Moody Toasters 08676777 |Eckler Speakeasy Toastmasters Club
28676777 |Eckler Speakeasy Toastmasters Club |From E80 7398133 Moody Toasters
28678431 |Yamaha's Toastmasters From C63

C62 Proposed Alignment

2303 Podium Toastmasters Club
6047 Naturopathic Toastmasters Club
3206544 Advanced 123 Speakers
28676660|S A Toastmasters
406 Royal Toasters Toastmasters | From €63
1370 Dell Canada Club From C63

C63 Proposed Alignment

3498 Speak for Success York-Simcoe |From M3
5591 The Court Of Blarney From M3
704523 | Simcoe Shores Club From M31
976150 | Troy Toastmasters Club From M3l
1609 Towns Of York Toastmasters Club From M32
2144636 The Newmarket Toastmasters (TNT) [From M32

New Horizons Toastmasters Club

C64 Proposed Alignment
212

7322471

\Weston-Mount Dennis Toastmasters Club

7832237

Hola Toronto Toastmasters Club

8374

Bombardier Speak Easy Club

7957091

Bilingual Toastmasters du Grand Toronto

3090

Scarborough Toastmasters Club

C65 Proposed Alignment

6682

Toastmasters ClIPro Club

720925

Seriously Fun Toastmasters

3638313

Kingdom Speakers

8059

North York Toastmasters Club

From Co4

7583545

Centennial Toastmasters

District 123 Realignment Report Page 12 of 20



DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division E

IVISION E PROFILE

Community | Brampton, Caledon, Orangeville
Boundries North:

South:
East:
West:
Population 700,000
Clubs 22
Members
Members
Overview

Division E serves the eastern Greater Toronto Area, primarily encompassing Oshawa, Whitby, Ajax,
and surrounding communities within Durham Region. Positioned along a key growth corridor east of
Toronto, Division E reflects a balanced mix of suburban development, established neighborhoods, and
emerging economic hubs.

Structure
Division E is composed of 4 areas E81, E82, E83 and E84, comprising of 22 clubs. The division features a
mix of community and corporate clubs, There is a mix of in-person, hybrid and on-line meetings.

Strengths

. Balanced Club Mix: Combination of corporate and community clubs supports varied member
experiences

Community Engagement: Strong local identity and supportive club environments

Growth Corridor: Continued population expansion across Durham Region

Accessibility: Online and Hybrid meeting formats enhance participation across distances

Opportunities

. Geographic Spread: Supporting collaboration and leadership across a wider area

. Membership Growth: Expanding outreach into developing communities

. Corporate Partnerships: Strengthening engagement with local industries and institutions
. Member Retention: Adapting to the needs of commuting professionals and families
Conclusion

Division E is a well-balanced and steadily growing division within District 123. Its strong community
foundation, combined with expanding regional development, positions it as an important contributor
to the district’s long-term growth and leadership development.
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division E 2025 - 2026

Division E 2025 - 2026

Total Clubs : 22

Total Clubs : 21

E81 Existing Alignment E8I1 Proposed Alignment

7338 VWhitby Intrepid Toastmasters 7338 Whitby Intrepid Toastmasters
758312 |Oshawa #1 Toastmasters 758312 [Oshawa #1 Toastmasters
1113728 |Brooklin Toastmasters 13728 [Brooklin Toastmasters
3890689|CM Canada Toastmasters  |E80 7799561 |Embassy Toastmasters

7799561 |Emlbassy Toastmasters

(:) Existing Alignment | E82 Proposed Alignment

5425 Ajax-Pickering Toastmasters Club 5425 Ajax-Pickering Toastmasters Club
6809 Pickering Powerhouse Toastmasters 6809 Pickering Powerhouse Toastmasters
1651924 |Ajax Outspoken Speakers 1651924 |Ajax Outspoken Speakers
5001851 |Eagle Advanced Speakers 5001851 |Eagle Advanced Speakers
6529829 [Excellence & Beyond E80 6529829 [Excellence & Beyond From E82
7489836 [Elite Toastmasters ES4 1007439 | Durham Region Toastmasters From E84
E83 Existing Alignment E83 Proposed Alignment
2398 Oshawa Toastmasters Club Suspended 3427 Peterborough Toastmasters Club
3427 Peterborough Toastmasters Club 5299 Lindsay & District Toastmasters Club
5299 Lindsay & District Toastmasters Club 5445 Lunchtime Talkers Club
5445 Lunchtime Talkers Club 936088 |Kawartha Lakes Toastmasters
936088 |Kawartha Lakes Toastmasters 28679404 | Toastmasters U+
3890689|CM Canada Toastmasters | From s
Existing Alignment
Cobourg Toastmasters Suspended E84 Proposed Alignment
1617 Belleville Toastmasters Club 1617 Belleville Toastmasters Club
354] Bowmanville Toastmasters Club 3541 Bowmanville Toastmasters Club
704673 Belleville Speak-Easy Toastmasters 704673 Belleville Speak-Easy Toastmasters

1251640 | Spotlight Speakers

1007439 |Durham Region Toastmasters To E80 i
7489836 [Elite Toastmasters From E82

1251640  |Spotlight Speakers

-
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division M

DIVISION M PROFILE

Community | northern Greater Toronto Area,
Boundries | North:

South:
East:
West:
Population 400,000
Clubs 22
Members
Members
Overview

Division M serves the northern Greater Toronto Area, primarily covering communities in York Region,
including Newmarket, Aurora, Stouffville, and surrounding areas. Positioned between the urban core
and more rural regions, Division M reflects a blend of suburban growth and established communities.

Structure

Division M is composed of three Areas M31, M32, M33 and M34, with 22 clubs. The division is primarily
community-based, with a smaller number of corporate and hybrid clubs, providing accessible opportu-
nities for members across a moderately spread geographic area.

Membership & Demographics

Drawing from a regional population of over 400,000 residents, Division M’s membership includes
professionals, entrepreneurs, public sector employees, and students. The division reflects a balanced
demographic, with both long-standing residents and newer community members contributing to a
supportive and collaborative environment.

Strengths

. Strong Community Culture: Close-knit clubs with high member engagement

. Stable Membership Base: Consistent participation and leadership continuity

. Balanced Growth: Steady population expansion across York Region

. Leadership Development: Opportunities for members to take on impactful roles

Opportunities

. Expansion into New Areas: Growing communities present opportunities for new clubs
. Corporate Engagement: Increasing partnerships with local businesses and institutions
. Geographic Reach: Enhancing collaboration across a wider suburban area

. Awareness: Raising visibility of Toastmasters in developing neighborhoods

Conclusion

Division M is a stable and community-driven division within the District. Its balanced growth, strong
club culture, and leadership opportunities position it as an important contributor to the district’s on-
going success and future development.

|
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division M 2025 - 2026 Division

Total Clubs : 0
M31 Proposed AliGRIEHt

Total Clubs : 22
M31 Existing Alignment

3498 peak for Success York-Simcoe |C63
5591 The Court Of Blarney C63
704523 |Simcoe Shores Club Co3

976150 [Troy Toastmasters Club Co63

M32 Existing Alignment Proposed Aligfiiiemt
96

Desjardins Toastmasters Club N12

1609 [Towns Of York Toastmasters Club C63

2144636 [The Newmarket Toastmasters (TNT) |C63

M
7824020 [Whitchurch-Stouffville Toastmasters Ad4
M

873612 |Speakers of the Hill A4S
1015141 [Woodbridge Toastmasters B23

1115222 |Apo - Toasters A4]
28675969 [The Monday Night Online Toastmasters A4S

32
M33 Existing Alignment 33 Proposed Ali€ nt
34

M34 Existing Alignment M Proposed AlTRmM Nt

1963 Richmond Hill Toastmasters | A45
698843 |Golden Gavel Toastmasters A45
1115199  [Fluid Communicators & Leaders | A4S
1697108 |Hilltop Toastmasters A4S

-
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

I1l. Division N

IVISION N PROFILE
Community | Brampton, Caledon, Orangeville
Boundries | North:

South:
East:
West:
Population Population
Clubs 22
Members
Members
Overview

Division N is the largest and most geographically expansive division within The District, covering a
broad region that includes Barrie, Collingwood, North Bay, Timmins, and extending into northern On-
tario communities. This division spans a diverse landscape of urban centres, small towns, and remote
regions, creating a unique and resilient Toastmasters environment.

Structure

Division N is composed of 4 Areas N12, N13, N14 and N15 with 22 clubs. Due to its wide geographic
spread, the division relies heavily on hybrid and online club formats to maintain connectivity and en-
gagement across long distances.

Membership & Demographics

Division N draws from a widely dispersed population base across central and northern Ontario. Mem-
bers include professionals, educators, public sector employees, and community leaders. The division
reflects a strong sense of local identity, with members often deeply connected to their communities.

Strengths

. Geographic Reach: Broad coverage across central and northern Ontario

. Resilient Club Culture: Strong commitment despite distance and travel challenges
. Adaptability: Effective use of hybrid and online formats

. Leadership Opportunities: High visibility and impact for emerging leaders

Opportunities

. Distance Challenges: Supporting collaboration across widely separated clubs
. Membership Growth: Expanding into underserved and remote communities
. Resource Accessibility: Enhancing access to training and district support

. Retention: Maintaining engagement in smaller or remote clubs

Conclusion

Division N is a uniquely positioned division within District 123, defined by its size, diversity, and resil-
ience. Its ability to connect communities across vast distances highlights the strength of the Toast-
masters program and its impact in both urban and remote settings.

-
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Division N 2025 - 2026 Division N 2025 - 2026

Total Clubs : 22

N12

Existing Alignment

Total Clubs : 22

N12

Proposed Alignment

May 2, 2026 District 123 Realignment Report

1373 Porcupine Toastmasters o 1373 Porcupine Toastmasters Club
585369 |North Bay and Area Club 585369 |North Bay and Area Club
1138042 [Cementation Toastmasters 1138042 |[Cementation Toastmasters
2580613 |OPS North Bay 2580613 |OPS North Bay
28677591 |Redpath Toastmasters Club | B25 96 Desjardins Toastmasters Club M32
8675885 CAIP Canada yNAA
N13 Existing Alignment N13 Existing Alignment
2648 Algoma Toastmasters Club 2648 IAlgoma Toastmasters Club
2816 Sudbury Toastmasters Club 2816 Sudbury Toastmasters Club
643540 oix du Nord 643540 [Voixdu Nord
2152194 Sudbury Noon Hour Toastmasters Club 2152194 Sudbury Noon Hour Toastmasters Club
3179448 |Mots du Midi 3179448 |Mots du Midi
N14 Existing Alignment N14 Existing Alignment
4537 Collingwood Toastmasters 4537 Collingwood Toastmasters
7023 Sunshine Speakers Club 7023 Sunshine Speakers Club
8859 Echoes Of The Bay Club 8859 Echoes Of The Bay Club
7364691 WPOC Toastmasters 7851 394 Seasoned Speakers Advanced Toastmasters Club
7851394 [Seasoned Speakers Advanced 737446 | Gamely Speaking Toastmasters Club|  C63
N15 Existing Alignment
1603 Barrie Toastmasters Club
8602 Barrie - Huronia Toastmasters N15 Existing Alignment
589834 [The Talk of Alliston Club 1603 Barrie Toastmasters Club
3589490 [Innisfil Toastmasters S602 Barrie - Auronia foastmasters
589834 [The Talk of Alliston Club
3589490 |[Innisfil Toastmasters
28678048 |Starlit Orators ToastmastersClub | A44
1638952 | Point of Tale Toastmasters | B23
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DISTRICT 123 REALIGNMENT REPORT 2025-2026

Recommendation

It is recommended that the District Executive Council approve the proposed District 123 realignment
for

the 2025-2026 term. This structure improves operational efficiency, ensures equitable distribution of
clubs, and strengthens leadership capacity across the district.

Approval of this plan will position District 123 for sustainable growth, improved member experience,
and continued leadership development in alignment with the Toastmamasters program and its impact
in both urban and remote settings.

-
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Questions

-
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